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I have gone over  t h i s  and subsequent mmoranda d e a l i n g  

with v a r i o u s  phases of programs t o  go i n t o  f o r c e  du r ing  the c u r r e n t  

y e a r  and i n  1930.It has a l s o  been u s e f u l  t o  compare these  rnemoranda 

with the  European b u d e t  o f  the D.K.E. which you prepared last  Flay 

f o r  O'B and myself. 

Looking broadly a t  the  problem of s :p t ema t i z ing  our va r ious  

types of work exc lus ive  of su rveys  and c a p i t a l  p r o j e c t s  i t  seems t o  

m t h a t  a d e s c r i p t i o n  c p l d  be rmde of these d i f f e r e n t  types o f  work 

which m u l d  be c l e a r  and h e l p f u l  t o  the T r u s t e e s ,  and a d i f f e r e n t  

d e s c r i p t i o n  could be made which would be riore u s e f u l  t o  us as ad- 

m i n i s t r a t o r s  i n  sea rch  o f  c e r t a i n  r e s u l t s .  To put i t  i n  a n  o t h e r  

way, you can desc r ibe  i n  term of ends and o b j e c t i v e s  the work you 

have i n  mind i n  mtdical sc i ences .  T h i s  is  s u b s t a n t i a l l y  what I f i n d  

i n  the r e c o r n a d a t i o n s  of the Execut ive Coinmittee presented a t  the 

Trustees' m e t i n g  of J'anuary 3rd as a program of a c t i v i t i e s  looking 

t o  the advancamnt  of' knowledge. Sow, w i t h  the same ends and o b j e c t i v e s  

i n  mind I would l i ke  t o  p re sen t  a n o t h e r  s t a t emen t  of  t he  sam programs 

bu t  t h i s  t im  i n  terms of t he  m a n s  and methods t o  be employed. If a 

p a r a l l e l  is of any use i n  e x p l a i n i n g  myself, om might s a y  t h a t  the 

program of  a conce r t  is d e f i n a b l e  i n  terms of numbers, composers and 

p l a y e r s ,  but t h a t  for those i n  charge of realizing the conce r t ,  tb 

program I s  really more i m d i a t e l y  concerned w i t h  h i r i n g  the auditorium, 
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moving the pianos, s e l l i n g  the t i c k e t s  and providing the l igh t ing ,  

accommodations, e t c .  

It occurred t o  IIB t h a t  it might be?usefhl thing t o  write down 

i n  a v e r t i c a l  c o l m ~ ~ ~  the programk w e  contemplate (exclusive of c a p i t a l  

aid) and then in  a horizontal  column t o  mite som of the main adminis- 

t r a t i v e  questions which we meet i n  carrying out these progrEsrams. This I 

have done, as you w i l l  see ,  on the succeeding page, and I f e e l  t h a t  such 

a method of t r e a t i n g  our programs will a t  least have the afivantago of 

c lar i fy ing  i n  my own mind the s t a t u s  of SORB of our undertakings. 

Furthemore,  I am rather incl ined t o  believe t h a t  this  t ab le  sugges+~S 

mthods of c l a s s i f i ca t ion  which are both rapid and c lear  and whirth would 

f a c i l i t a t e  our  work on the f inanc ia l  side.  I n  other  words, I Propose 

f o r  1930 a c l a s s i f i ca t ion  o f  programs based on the way that these 

programs are handled i n  preference t o  a c l a s s i f i ca t lon  based upon tht' 

somwhat more abs t r ac t  t e r m  of the object ives  t o  be accomplished. 

Kiss Crowell is not here and t h i s  accounts f o r  ~v not having 

consulted her or  incorporated.'any of' her  programs i n  t h i s  mmorandum. 

Comment on Table 
A t  present one of the most d i f f i c u l t  Points and one i n  which Dr. 
Tisdale a l s o  f inds  much trouble. ProbabJp the only way t o  make 
t h i s  i t e m  automatic would be t o  reserve a s u m  of $200 p r  fe l low,  
per p a r  for equipmnt ,  but t h i s  Procedure would be always open 
t o  a ce r t a in  degree of abuse. 

There is som administrative work in comunicst ing with publishers 
and dealers  and i n  l i s t i n g  j O U T % h  subscribed t o ,  e tc . ,  but t h i s  
is  s a t i s f a c t o r i l y  attended t o  by K. 3 o i l l o t  without taking m y  of 
0 'B' s t im 

The fimm Of $3,000 is, Qf course, a rb i t r a ry ,  
fo r  swveys, f o r  special publications and for conferences might, of 
Course , Occasionally exceed t h i s  sum, 

Grants i n  a id ,  grants  
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d )  I n  the  f 'uture as i n  a l l  bu t  a few c a s e s  i n  the  past .  no grant  
f o r  any f a c u l t y ,  f o r  l i t e r a t u r e ,  w i l l  exceed $3,000. 

e )  I n  most of tha d e v e l o p m n t a l  a i d  c e n t e r s  experience has shown 
t h a t  the annual  t o t a l  f o r  s t i p e n d s  is w i t h i n  [8,000 s ince  not 
a l l  t h  avai lable .  p l a c e s  are occupied. 

f 8c. g )  ?!ew York has a d e c i s i o n  on t h e  e s t a b l i s l m n t  o r  discont inuance 
o f  the general program, the  P a r i s  Cff ice  s e t t l i n g  m a t t e r s  of 
de ta i l .  

I f  the  a t t a c h e d  t a b l e  sugges t s  t o  you c l a s s i f i c a t i o n s  of 

p r a c t i c a l  u t i l i t y  it would be h e l p f u l  t o  have n a m s  f o r  t?;e d i f f e r e n t  

t ypes  o f  a i d  , names which would be a t  once br ief  and d e s c r i p t i v e .  I 

would suggest  t h a t  programs invo lv ing  a s i n g l e  appropriat ionand no t  

r e c u r r e n t  annua l ly  should have t he  name of "Grants" and t h a t  programs 

invo lv ing  t h e  p o s s i b i l i t y  o r  c e r t a i n t y  o f  r e c u r r e n t  annual a p p r o p r i a t i o n  

should be r e f e r r e d  t o  as "finds". Thus, the first 3 i tems might me31 

be c a l l e d  "Grants i n  Aid" and it  r a y  be noted t h a t  t h i s  group has as 

i ts  o b j e c t i v e  item: V , V I I - 3  r) 4 111-1 of  the  y o g r a m  p resen ted  t o  the 

T r u s t e e s  on January 3rd. The nex t  5 i t e m s  might be c a l l e d  "Travel 

grants"; t h e y  serve items V I I - 1  and 2 p a r t i c u l a r l y .  L a i o r a t o r y  

e q u i p e n t  f o r  t r a v e l l i n g  f e l lows ;  Laboratory e q y i p m n t  f o r  r e c i p i e n t s  

of d e v e l o p m n t a l  a i d  and l i t e r a t u r e  programs I would group under the 

t e r m  "Equ ipmnt  ,Fund"; this is f o r  o b j e c t i v e s  V and V I .  I t  w i l l  be 

noted t h a t  l i t e r a t u r e  is r a p i d l y  becoming a minor e l e m n t o  The next  

3 i tems could be grouped under a program t h a t  might be c a l l e d  "Fellowship 

Fund" f o r  ob2ective VI. 4 i d  t o  l e a d e r s ,  a s s i s t a n c e  t o  promising men and 

assistance t o  hold occas iona l  i n d i v i d u a l s  a t  important work (e.g.Cairns) 

n i g h t  be c a l l e d  "Fund i n  s u p p o r t  of l eade r s " ,  inasmuch as the impl i ca t ion  
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of s p e c i a l  merit i n  the case of the younger i n d i v i d u a l s  is u s e f u l  t o  

keep i n  mind al though I would not wish t o  confuse promising younger 

m n  with i n d i v i d u a l s  of  e s t a b l i s h e d  teachin@; o r  i n v e s t i g a t i v e  a b i l i t y ,  

This  would sub-serve p o i n t s  I1 and IV of the Exlscutive Cormnittee's 

r e c m n d a t i o n s  o f  January 3rd. The l as t  2 item, n m l y :  F lu id  

Research and b i d  t o  London ?Snits, e x c l u s i v e  of U.C.H. I have grouped 

t o g e t h e r  under the  t i t l e  of  "Fluid Research Fund" though I expec t  

that f l u i d  r e s e a r c h  m t h o d  of a p p r o p r i a t i o n  would be i n  p r a c t i c e  confined 

t o  Bper i ca  f o r  a t  least the next two yea r s  and a l though  i t  might be 

p o s s i b l e  t o  f i n d  s a t i s f a c t o r y  c o n d i t i o n s i i n  c e r t a i n  c o u n t r i e s  here . 
T h i s  concerns p a r t i c u l a r l y  i t e m  111-2, 

If you ask IIB t o  c a l c u l a t e  the amounts of money t o  budget 

a g a i n s t  t he  above six c a t e g o r i e s  f o r  1930 I should be glad t o  re-examine 

the  fol lowing rough estimate:- 

Grants  i n  a i d  # 30,000 

E qu i pms n t  fund 30,000 
Fel lowship fund ( i n c l u d i n g  $15,000 

T r a v e l  g r a n t s  10,000 

100,000 

F l u i d  r e s e a r c h  fund, not  more than 10,000 

t o  K.R.C. and $15,000 t o  Notgemin . )  
Fund i n  support  o f  l e a d e r s  30,000 

So far as I understand the  poss ib l e  a i d  g iven  t o  London 

u n i t s  exc lus ive  of U.C.H.,these estimates involve a t o t a l  of $ 210,000 

and I would l i ke  t o  p o i n t  o u t  tha t  acco rd ing  t o  ecc losed  table from 7 t o  

11 of a l l  these programs a r e  s u b j e c t  t o  d e c i s i o n  i n  ;!ew York. Consequently 

the d i f f e r e n c e  between t h e  p re sen t  sum t o  be adminis tered by t h e  F a r i s  

Off ice  and t h a t  proposed is l a r g e l y  under your own con t ro l .  

I n  c l o s i n g  I would s a y  t h a t  I may have gone t o o  far i n  sugges t ing  



s o  complete a r e a l i g m n t  of  our  programs but that  I ,  i n  any accase, 

am very  sure t h a t  your cornrrents on the p o i n t s  which I have marked with 

a red ques t ion -mrk  will help  a great deal in c l a r i f y i n g  my mind 

r e g a r d i n g  c e r t a i n  phases o f  your plans.  

A G : s t  
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